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Q1.           Choose the correct answer :      10 X 2 = 20 Marks 

1. The extent to which an employee’s work meet his professional needs is termed as……….. 

a) Quality Circle b) Quality Programme c) Quality cycle d) Quality of work life 

 

2. Which of the following process is not considered as HRD Process? 

a) Empathic process    b) Extential Process c) Collaborative process     

 d) None of these 

3. HRIS goes through various stages except 

a) Post implantation system design  c) System design 

b) Project definition               d) Identification of alternatives 

 

4. In a career development focus, providing support in employee’s development 

plans, is regarded as: 

a) Employer’s role 

b) Managerial role 

c) Both Employer’s role and Managerial role 

d) None of these 

5. In a career development focus, the addition of development plan is a part of 

a) Performance Appraisal 

b) Training 

c) Compensation and benefit  

d) None of these 

TRUE AND FALSE : 

6. Performance Appraisal is a formal exercise to evaluate the contribution of the 

employees.  

7. Potential Appraisal & Performance Appraisal is same.  

8. Men who take Career ‘off –ramps’do so primarily for strategic repositioning of their 

careers. 

 

 



 

9. Controlling is one of the method of Potential Appraisal.  

10. In a career development focus, providing training and development workshops is the 

part of employer role .  

Q  Answer the following questions :-  ( Attempt  any three)       (10 X 5= 50 marks )        

1. What do you mean by human resource planning? Write its importance. 

2. Define career management  . Explain its objectives. 

3. Write short notes on Career Development. 

4. Write the difference between potential appraisal and performance appraisal. 

5. What do you mean by Quality work life balance ? Why is QWL required? 

6.  Discuss three methods of performance appraisal in detail. 

7. Write the significance of HRD. 
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Q1.          STATE TRUE OR  FALSE :-                                          10 X 2 = 20 Marks 

1. HRD identifies a number of system & subsystem .  

2. Career management is related with the enhancement of skills .  

3. The job falling under the same grade get different wage scale.  

4. If the assessee is transferred after Feb. the immediate superior will complete the 
appraisal as at 31st Aug.  

5. Flexi Work is the programme of allowing flexibility in handling the type of work in 
various departments of the organisation in a systematic way be the employee during his 
tenure of employment in an organization.  

6. Human Resourse Development  is a system emphasis a lot on the need to motivate 
people.  

7. The whole process of conducting a 360-Degree Feedback process in any Organisation 
could last about One & half to about 3 months.  

8. A strong  vision can have a lasting effect and provide sustenance to an organisation.  
9. Organizations gear most of their management succession activities to the immediate 

past.  
10. The reviewer has the prime role of recording major appraisal details.  

 

Q II   Answer the following questions :-  ( attempt any 5 )         10 X 5 = 50 Marks  

1. What do you mean by human resource development? Write its objectives. 

2. Write the different kinds of HRIS system. 

3.  Write short notes on Career Planning . 

4. Define Performance Appraisal . Discuss its significance. 

5. Explain the process of HRP. 

6. Discuss the importance of QWL. 

7. Write the significance of Career Development. 

 

                     

 


