
Jamshedpur Women’s College, Jamshedpur 
MBA , SEMESTER 4 , MODAL QUESTION PAPER ( SET A) 

                                                        Subject: COMPENSATION MANAGEMENT                              F.M = 70 MARKS 
 

Q1.           Choose the correct answer :      10 X 2 = 20 Marks  
 

1. The monetary rewards and incentives such as wages , salaries , bonus, commission etc are…………. 

a) Non-financial rewards 

b) Extrinsic rewards 

c) Intrinsic rewards 

d) Financial rewards 

2. …………………………  are paid in addition to salary or wages. It is a personal benefit to employees. 

a) Allowances 

b) Wages 

c) Incentives 

d) Perquisites 

3. Which is not the important methods of wage payment . 

a) Time Rate system 

b) Fixed Salary method 

c) Piece Rate system 

d) High cost price method 

4. Supplementary Compensation is also known as ………………… 

a) Fringe Benefits 

b) Allowances 

c) Sales Commission  

d) None of these 

5. Which benefits is not included in Health Benefits. 

a) Maternity benefits 

b) Medical benefits 

c) Temporary disablement benefits 

d) Employees security 

6. Relative worth of a job is known by 

a) Job design  

b) Job analysis  

c) Job evaluation  

d) Job change  

7. Methods of job evaluation are 

a. Qualitative method  

b. Quantitative method  

c. Both (a) and (b)  

d. None of these  

8. Quantitative job evaluation method are 

a. Ranking method  

b. Point rating method  

c. Factor comparison method  

d. Both (b) and (c)  

 



9. Qualitative job evaluation method are 

a. Ranking  

b. Grading  

c. Point Rating  

d. Both (a) and (b)  

10. ------- is the systematic, periodic and impartial rating of an employee excellence in matters pertaining to his 

present job and his potential for a better job.  

a. Performance appraisal  

b. Compensation and motivation  

c. Training and Development  

d. Performance indicator  

Q II   Short Answer Question ( attempt any three )   10 X 3 = 30 marks 
 

1) Explain the objectives of compensation. 
2) What are the factors affect evaluation of a job ? 
3) Write short notes on Performance Appraisal. 
4) Elaborate the meaning and the process of job evaluation. 
5) What are the forms of compensation ? Explain the features of a good compensation plan. 

 
Q III   Long  Answer Question ( attempt any one )   20 X 1 = 20 marks 
 

1) Define Fringe Benefits. Explain its  importance and objectives . 
2) What do you mean by Compensation? Discuss the factors affecting compensation & also write the features 

of a good compensation plan.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Jamshedpur Women’s College, Jamshedpur 
MBA , SEMESTER 4 , MODAL QUESTION PAPER ( SET B) 

                                                        Subject: COMPENSATION MANAGEMENT                              F.M = 70 MARKS 
 

Q1.           Choose the correct answer :      10 X 2 = 20 Marks  
1. Compensation will be perceived as fair if it is comprised of a system of components developed to maintain 

______________.  
a) internal equity  
b) external equity  
c) both internal and external equity  
d) none of these 
2. ------- is a performance appraisal technique in which appraisers rate critical employee behaviour.  
a. MBO  
b. BARS  
c. BOS  
d. BOSS  
3. Traditional method of performance appraisal includes 
a. Confidential reports  
b. Paired comparison method  
c. Paired comparison method 
d. All of these  
4. …………..is a factual statement of tasks & duties involved in a job.  
a. Job description  
b. Job specification  
c. Job Analysis  
d. Job evaluation  
5. Job Specification is a statement of 
a. Min qualification required for o job  
b. Technical job requirement  
c. Machines to be used  
d. None of these  
6. ______________ is the ideal or target to achieve through higher productivity.  
a) Fair wages  
b) Minimum wages  
c) Living wages  
d) Normal wages 
7. Which among the following allowances is paid to employees in order to enable them to face the increasing 

price of essential commodities?  
a) Bonus  
b) Rent allowance  
c) Increment in salary  
d) Dearness allowance 
8. Personal car service to Executive is  
a) Incentive 
b) Fringe Benefits 
c) Perquisites 
d) None of these 
9. Elements of Executives compensations are 
a) Salary 
b) Bonus 
c) Perquisites 
d) All 
 



10. Paid Time-Off Benefit/Benefits is/are ---------------------------------------------------------  
(a) Financial services,  
(b) Educational assistance,  
(c) Holidays & vacations,  
(d) All 
 

Q II   Short Answer Question ( attempt any three )   10 X 3 = 30 marks 
 

1) What are the steps in constructing Pay Structure? 
2) What are the different types of Compensation ? 
3) Write short notes on 3600 Appraisal method. 
4) What is job evaluation? What are its objectives? 
5) Write the difference between Job Evaluation and Performance Appraisal. 

 
Q III   Long  Answer Question ( attempt any one )   20 X 1 = 20 marks 
 

1. Explain in detail the process of Job Evaluation and writes its advantages . 

2. What do you mean by Performance Appraisal? Discuss the five different methods of Performance Appraisal. 

 
 
 
 


