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Q1.           Choose the correct answer :      10 X 2 = 20 Marks  
 

1. One of the following is a Training provided to enhance decision making skill: 
a) On the job training 
b) Behavioural modeling 
c) Management games 
d) Action Learning 

2. The provision of Training and practice in an increased range of skill is known as: 
a) Job Enrichment 
b) Job Enlargement 
c) Job Evaluation  
d) Job Analysis 

3. ……………………………. Is an organized activity for increasing the knowledge and skills of people for a definite 
purpose. 
a) Development 
b) Training 
c) Human resource planning 
d) None of these 

4. Which is not the type of training? 
a) Placement Training 
b) Job Training 
c) Induction Training 
d) Training for Promotion 

5. Which one of the following method is not the Method of Training?  
a) Vestibule Training 
b) On the job training 
c) Sensitivity Training 
d) Off the job Training 

6. ……………………………………  is used to designate training in a classroom for semi skilled jobs, which is more suitable 
where a large number of employees must be trained at the same time for the same kind of work. 
a) Vestibule Training 
b) On the job training 
c) Coaching 
d) Conference 

7. Which training is based on the principle of “ Learning by doing”. 
a) Sensitivity Training 
b) Seminar 
c) Development 
d) On the job training 

8. ……………………………..  is concern with introducing a new employee to the organization and its procedures , rules 
and regulations. 
a) Internship training 
b) Development 
c) Sensitivity Training 
d) Induction Training 

 
 
 
 



9. Training help the employees to gain……………… 
a) Confidence 
b) Low motivation 
c) Reduce skill 
d) None of these 

10. ………………………….. is arrange to overcome the shortcomings in the behaviour and performance of old employees. 
a) Refresher Training 
b) Remedial training 
c) Safety Training 
d) Promotional Training 

 
Q II   Short Answer Question ( attempt any three )   10 X 3 = 30 marks 
 

1) Write the difference between Training and Development. 
2) Explain the process of training evaluation. 
3) Write short notes on Knowledge Management. 
4) Discuss the roles of training manager. 
5) Throw light on the importance of training. 
6) Explain  “ On the job training method”.  

 
Q III   Long  Answer Question ( attempt any one )   20 X 1 = 20 marks 
 

1) “ Training programmes are helpful to avoid personnel obsolescence “. Illustrate. 
2) Define Training . Explain the advantages of training to the employees and the organization.  
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Q1.           Choose the correct answer :      10 X 2 = 20 Marks  
 

1. The following is not the on the job training method. 
a) Job rotation 
b) Coaching 
c) Understudy 
d) MBO 

2. Demonstration type of training method is used to train 
a) Workers 
b) Supervision 
c) Managers 
d) All of the above 

3. Training within the industry (TWI) scheme imparts training in 
a) Job instructions 
b) Job rotation 
c) Job method 
d) All of the above 

4. The following training aims to provide broad training to enable the trainee to take up a wide variety of tasks 
within his field of specialisation 
a) Demonstration 
b) On-the-job training 
c) Apprenticeship 
d) All of the above 

5. Which of these is a hindrances to effective training? 
a) Career Planning Workshop 
b) Mentoring 
c) Career Counselling 
d) Aggregate spending on training is inadequate 

6. What is the first step in designing any training programme ? 
a) Training need identification 
b) Training evaluation 
c) Preparing the instructor 
d) None of these 

7. …………………. is any information that people receive about the consequences of their behaviour. 
a) Development 
b) Feedback 
c) MBO 
d) TNA 

8. A relatively permanent change in knowledge or skill produced by experience is known as…………. 
a) Understudy 
b) Coaching 
c) Learning 
d) None of these 

9. Who is responsible for a good training? 
a) Instructor 
b) Trainer 
c) Programme Director 
d) None of these 

 



10. Which one is not related with the principles of learning .  
a)   Every human being is capable of learning.  
b)   Learning demotivate the employees. 
c)    Learning followed by immediate application enhances the learning.  
d)   Individuals learn better when they learn at their own pace. 

 
Q II   Short Answer Question ( attempt any three )   10 X 3 = 30 marks 
 

1) Write the difference between Training and Education. 
7) Explain the term Learning Curve. 
8) Write short notes on Training Programme. 
9) Discuss the responsibilities & challenges to training manager. 
10) Write the essentials of Good Training. 
11) Explain “ Off the job training method”.  

 
Q III   Long  Answer Question ( attempt any one )   20 X 1 = 20 marks 
 

1) Explain in detail the steps involved in designing the training programme. 
2) Discuss the need, objectives and benefits of training to employees. 

 
 
 
 

 
 

 


